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By Laws Introduction & Organizational Framework

Article I: The Ulster & Northern Dutchess Readiness Group was established in 2022 after attempting to reinvigorate interest in the
Ulster County ARES & RACES program. The mission of UNDR Group evolved to fill gaps not met by ARES/RACES or other recognized
general interest amateur radio organizations in the Ulster and upper Dutchess County area of New York, within the ARRL Hudson
Division and its ARRL Eastern New York section. More details can be found at www.undr-group.com

Article Il: UNDR Group focuses on in person activities such as radio direction finding, Parks On The Air, Summits On The Air and other
collaborative community convergence activities where a sense of readiness may be important for the wellbeing and preparedness of
its members. Our core target audience are those interested in different forms of communications, licensed or unlicensed which can
be used for community support initiatives which could also be a great recruitment tool for local ARES/RACES should they wish to
engage more readily with UNDR Group. UNDR Group is not in any way involved directly with ARES/RACES and any related branding.

Organizational Framework

Article lll: Based on the learnings from being part of other organizations, it is important to develop and maintain camaraderie across
the UNDR Group membership. There are certain criteria outlined by the founders of UNDR Group to help set minimum participation
for membership consideration. Currently our requirements are:

Visit at least one of our MONTHLY in person events.
Complete 20% of suggested training prior to applying for membership or within 90 days of applying for membership
Be registered with the "Parks On The Air" and/or "Summits On The Air" programs.
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Optional - Obtain a DMR ID for use within amateur radio and/or possess a GMRS license.

The organization is divided into three sections to create better resiliency and input on the direction of UNDR Group.

e Co-Founder — Those who are behind the origin of UNDR Group and focus on setting longer term strategy.
e Leaders —Those who have demonstrated frequent active contributions to the organization through specific tasks.
e General Members — Those who are a part of UNDR Group and support the mission and objectives of the organization.

Only the Co-Founder and Leader teams are listed on the UNDR Group website and are issued official UNDR Group email addresses.
There is no term limit for these roles, but a lack of agreed upon period of inactivity by members of these teams may require them to
be voted down to become just general members in the future. General members or leaders who are not active may also be removed
to maintain a clean functioning and active organization regardless of continued payment of dues. UNDR Group encourages active
membership. Supporters however can continue to make donations to UNDR Group which does not impact membership in any way.

Prime Commitments of UNDR Group

Article IV: UNDR Group only exists to host or take part in events or activities which may be open to the public to further the
advancement of amateur radio and to encourage public visibility. There are core events each year which UNDR Group will be part of,
which includes:

e ARRL Field Day (Every June)

e  Winter Field Day (Every January)

e  Major POTA or SOTA area events (Scattered)
e Radio Direction Finding (Scattered)

Additional events or activities are added based on community involvement potential and clearly visible on the UNDR Group Events
page which lists all upcoming and past events. The goal of UNDR Group is to have an event in at least 9 months out of a consecutive
12-month period.


http://www.undr-group.com/
https://undr-group.com/training.html
https://radioid.net/
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UNDR Group has been granted the N2RDY club callsign as of May 7%, 2024, to be used during events and the trustee of the callsign
will be any one of the active Co-Founders or Leaders of UNDR Group, regardless of any officer position.

A permanent mailing address in the form of PO Box 2564 Poughkeepsie New York 12603 has been established for any formal matters
pertaining to FCC, ARRL, banking or other matters requiring a dedicated address.

Insurance will be on file given the public nature of UNDR Group as part of the ARRL group rate offered to organizations.

An official bank account via Go2Bank has been established for UNDR Group via the Co-Founders and appropriate officers to have
access to the account including the ability to fund approved events and/or activities. The bank account is linked to modern money
services such as PayPal for member convenience and transactions related to the expansion of UNDR Group treasury.

Organizational Roles & Specifics

Article V: Members who hold titles such as Co-Founder and Leader are eligible to become officially recognized officers of UNDR
Group. General members are not eligible to become part of the executive officer team. Any member can increase the level of activity
and contribution to be considered as a Leader which can then position them for an officer role. The current officer roles are available:

1. President 4, Treasurer
2. 1% Vice President 5. Secretary
3. 2"Vice President 6. Past President

New leaders are selected by Co-Founders and existing leaders and are not voted on by my general membership, but input is
encouraged to ensure the entire leadership team is in touch with the needs of the general membership.

Article VI: The roles for each officer’s position includes strategic and tactical responsibilities. All officer roles are for a two-year term
limit running in the calendar year with start dates as January 1% and end dates as December 31st. The President, 2" Vice President
and Secretary are up for election every other December in even numbered years (2024, 2026, 2028, 2030). The 1% Vice President and
Secretary positions are up for election every other December in odd numbered years (2025, 2027, 2029). All officers can submit
expenses to UNDR Group during the next Board meeting and will only be approved during the Board meeting. Board meetings will
take place virtually via telepresence no more than 45 days apart. Where possible, an in-person Board meeting venue will be available
based on topics at hand rather than telepresence only. Voting will take place on the same date as US elections in November.

The goal of two-year terms and staggered elections is to create continuity for the organization. The role of Past President may be
vacant at times and holds the same voting power as all other officers. There are no consecutive term limits for any position and any
officer can step down at any time and still be able to be considered for future officer roles. All members must be on the official UNDR
Group roster for a minimum of six months to qualify as a leader or officer and all requirements must be in good standing and clearly
reported. Officers may not hold similar roles in other organizations related to amateur radio unless agreed upon as a team that will
not limit duties related to UNDR Group. This is to ensure no conflict of interest at the board level of UNDR Group with other groups.

A general officer role description is outlined as follows:

President — Brings to order all UNDR Group meetings and sets the overall direction of the organization via strategic thinking.
The primary tactical responsibility of the President is to be the active leader relating to formalized relationships with any
other area groups, inclusive of fellow amateur or other hobby groups plus all state and federal agencies. All task forces or
committees are organized by the President along with a start and end date for the effective period for said groups.

1% Vice President — Should the President not be able to meet the needs of the office, the 1 Vice President can step in at
any time via mutual agreement between President, 1% Vice President and any one additional officer. The tactical role of 1°
Vice President is to co-organize key in person events which will be open to the public. Any potential donations to UNDR
Group in the form of money or material is the responsibility of the 1%t Vice President and all acquisitions must be put forth
to the UNDR Group officers during a Board meeting for inclusion in club assets and approved by Treasurer.
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2" Vice President — The 2™ Vice President is strategically focused on maintaining relations with any groups or agencies
alongside with the President and to act as an additional contact for those organizations to ensure they are aware of any of
UNDR Group activities which may impact the community. Both the 1%t and 2" Vice Presidents should work closely to ensure
success of all events/activities. Input from the 2" Vice President on potential partnerships is an additional responsibility or
to help decide when it is time to decrease or increase relations with certain organizations within the community.

Treasurer — Responsible for all financial matters including but not limited to membership dues, club assets and anything
with a monetary value which is part of UNDR Group. The treasurer always maintain tracking tools and accuracy of those
tools. All tools must be accessible to all officers at any time. Any payments for services supporting UNDR Group also are
only approved by the treasurer as part of any Board meeting as a prime agenda item.

Secretary — Keeps track of Board minutes, meeting schedules and maintaining all calendars involving events related to
UNDR Group. The Secretary will be the primary voice to the membership of UNDR Group for general information unless
otherwise specified in other officer responsibilities.

Past President — More than just an honorary title, the role of past president is limited to the last elected President and may
be part of all Board meetings. There are no official responsibilities for Past President other than agreed upon short duration
tasks or events discussed as a collective Board.

Financial Commitments

Article VII: UNDR Group is currently funded by the Co-Founding and Leadership teams until the 2024 election in November. At this
time following elections, we will be seeking to collect dues from membership which will be $12 annually for all general membership,
inclusive of co-founders and leaders in 2025. UNDR Group will also fall under a to be established 501.c3 status under CADREwireless
in 2025.

CADREwireless will assemble under its banner, like minded organizations committed to the advancement of amateur radio and
related wireless enabled hobby interests. Example organizations under CADREwireless may include Hudson Valley Digital Network
and Greater Adirondack Repeater Association. There is no leadership or directional impact on UNDR Group through this affiliation.

Leadership teams within the CADREwireless banner meet to discuss capital projects and other large needs better met by an official
501.c3 entity. This approach will help create better stability, expansion and membership needs compared to the standard
organizational setup which currently fails many local organizations due to member inactivity due to age, health or interest levels.
Allocations from CADREwireless can then be voted to be shared within nested organizations. UNDR Group however operates
independently from CADREwireless for all matters not relating to 501.c3 on day-to-day operations.

Membership Fees (For 2025 Calendar Year and Beyond Until Otherwise Noted)

Co-Founders of UNDR Group have already invested heavily in materials and support services which will be offered to UNDR Group as
official assets. Leaders have also invested time and money in shorter terms needs to support events. All three classes of
membership will pay annual dues based on the following conditions:

e General Members — Any member in good standing will pay the annual fee of $12 starting in January 2025.

e Leaders — Any leader should pay a minimum of $12 and up to $24 per year starting in January 2025.

e Co-Founders — Annual dues will be paid at a maximum of $12 and to also fund a minimum of 2 other members per year
who will be new members of UNDR Group. Dues paid by Co-Founders not to exceed $36 per year starting in January 2025.

Any member or non-member may make financial donations to UNDR Group at any time. Tax incentives will be offered once UNDR
Group becomes part of CADREwireless and its 501.c3 status.

The reason behind the above rates is to keep a low $/month rate to show the value of membership. This structure also encourages
the Co-Founding and Leadership members to pay it forward to help expand the organization and build great relationships to maintain
and grow UNDR Group.
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In the case that UNDR Group needs to be disbanded, all assets will revert to their place of origin if said item is still listed on the
official asset inventory of physical goods. Any intangible assets such as media, content and educational material will remain part of
UNDR Group legacy if they are in the public domain.

Liability

All members of UNDR Group must consider all communication, activity, and efforts on behalf of UNDR Group and the mission and
image it wishes to project. This will help minimize any liability on any individual if they are acting in the best efforts of the
organization.

All communication, activity and efforts put forth by a general member which goes against the goals of UNDR Group and its
membership, will be asked to depart the organization after repeated Board discussion for at least 2 consecutive meetings before a
final ruling during the 3™ consecutive meeting.

UNDR Group will have an insurance rider in place and any event using the UNDR Group N2RDY callsign is an official event where the
insurance rider will be in force. Events not using the UNDR Group callsign are NOT considered officially recognized events for UNDR
Group and no insurance will be placed on file with requestors.

Evolutionary Agreement

Article X: Where many existing amateur radio clubs are facing a time of absolute failure due to the inability to attract and retain
younger or active members, UNDR Group will be using its 3™ board meeting of each year to make any revisions to the organizational
focus, structure and roles outlined in the organizational framework. All items approved in the 3" meeting will be adopted in the 4t
meeting and presented to the general membership. The UNDR Group leadership team continually seeks input from its general
membership to best represent the organization. All changes adopted are NOT subject to influence or feedback from the general
membership, but it’s encouraged for any strong dissenters to become part of the active leadership team in the future.

Approval Group Ratification

This document has been agreed upon by all current and active members of the UNDR Group leadership team as of the date and
version of this document. All prior versions are considered no longer valid. This document must reside in public for access at any
time.

Version: 00006 Date: 07/25/2024 | As agreed upon by all active and current co-founders and leaders at time of version.



